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➢ building and implementing an 
innovation management strategy, 

➢ bespoke workshops 
➢ technology roadmapping, 
➢ business model and plan 

development,  
➢ technology acquisition scouting 

and assessments 
➢ strategic intelligence and 

foresight,  
➢ market and value chain analysis,  
➢ intellectual property (IP) training, 

due diligence, 
➢ development and acquisition  

 
 

Innovation Consulting: 

Technology Development Strategy Services: 

➢ IP Landscaping and Key Players Mapping 
o Patent landscaping and analysis 
o IP training and due diligence 
o IP development and acquisition strategy  
o Key players identification and analysis  

➢ Business Modelling 
o Business Model Canvas (BMC) 
o SWOT Analysis 
o Value Proposition Canvas (VPC) 

➢ Business Architecture and Planning 
o Competitor Analysis 
o Competing products/services analysis 
o Market Analysis and Key Players interviews 
o Business Case and Plan Development 

➢ Technology Development Roadmapping 
o Literature and Patent Analysis 
o Interviews and Survey 
o Workshops with Key Players 
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Technology Monitoring and Acquisition Support: 

  
 

 

 

 
 

 

 

 

 

 

 

 

Innovation Management: 
We provide innovation management support for public grant funded 
projects. 
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Innovation Marketing: 
We provide support with market penetration of your innovative 
products and services 

http://www.nanomatexpo.net/
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We organise innovation events and workshops: 
 

➢ We organise dedicated, industry focused Open Day workshops related to the public 
grant funded projects to support exploitation and dissemination of the project results 
– mapping key players and sister projects and inviting them as the workshop 
participants, speakers and panelists; preparing post workshop report 

➢ We organise technology development strategy and roadmapping workshops - mapping 
key players and inviting them as the workshop participants, speakers and panelists; 
facilitating workshop discussions and preparing post workshop report 

➢ We organise government bi-lateral and multilateral events and workshops for 
partnership building and facilitating collaboration 

➢ We provide innovation training related to: 
➢ IP generation and management – what to patents ad what to keep as know-how and 

trade secret, how to secure and maximise value of the IP in the start-up, IP scouting and 
acquisition strategy  

➢ Business model development – Identification of the Key Exploitable Results (KERs), 
Business Model Canvas, Value Proposition Canvas, SWAT analysis 

➢ Pitch presentation training – identifying value proposition, market opportunity, 
investment proposition and exit strategy, presenting team and strategy for growth 

Our innovation training and innovation events and workshops are organised in-person, 
online or hybrid.  
 

We organise innovation events and provide innovation training 

Innovation Events and 
Training: 



 

 

Cambridge Nanomaterials 

Technology Ltd 

Location 
Cambridge Nanomaterials Technology Ltd 
14 Orchard Way 
Lower Cambourne 
Cambridge CB23 5BN 
UK 

Website 
www.CNT-Ltd.co.uk 

www.cnt-innovation.com  
www.nanoMATexpo.net  

LinkedIn: 
https://www.linkedin.com/company/cambridge-nanomaterials-technology-ltd  
https://www.linkedin.com/company/cnt-innovation/about/  
https://uk.linkedin.com/showcase/nanomatexpo/   

Tel. +44(0)1954 710865 
Mob. +44(0)7780874335 

Phone: 

Email: 
info@CNT-Ltd.co.uk 
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